Alignment, Engagement and High Performance Teams

As we all know people are our biggest asset to achieving business success.

“Well, they would be if they were fully aligned and engaged with the work of the
organisation!”

“They could be if they worked in high performing teams, achieving more together than
they ever would separately!”

Join us for this highly interactive 1-day workshop to explore the important people issues
for your organisation, to share ideas from organisations that have found a way forward
and to identify an action plan for your organisation.

By the end of the day you will have:

* Explored the importance of alignment, engagement and team development for your
organisation

* |dentified the characteristics of a high performance team
* Analysed your team
* |dentified the issues that you can improve

* Shared a case study of coaching development linked to team development and
engagement

* Understood what action learning is and how it can help to develop your organisation
* Developed an action plan for your organization

This workshop will be led by Anita Wild and Mike Smith from ADG. They have wide
experience of developing leaders, managers and organisations across a broad range of
organisations including Unilever UK, Bakemark UK, Lancashire Probation Trust, Danbro
to name a few.

Customer comment

“Following the team development session run by ADG and the actions carried out, my
team had the best week yet, in terms of achievement, with people who had been
demotivated saying they were now really enjoying their work”.

Executive Officer, St John’s Ambulance

“My development journey with ADG has taken me far beyond any expectations myself
and my employer had. The expert consultants were knowledgeable, engaging and
extremely supportive. This has enabled me to develop strategies and management
systems that have led to the company being awarded several quality and development
standards and achieving 4 prestigious business awards, as well as being one of the
fastest growing companies in the UK”.

Training and Quality Manager, Danbro



